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A.  PPV Basics

1.  What is the need for a Public/Private Venture?

Overall, Navy family housing is old and has a large maintenance backlog.  Renovations and new construction are required, but the traditional sources of funding (military construction and operations/maintenance) are not sufficient to make the necessary improvements within a reasonable time frame.  Each year, the housing budgets are shrinking, which makes it very difficult for the Navy to provide quality housing for service members.

With a Private/Public Venture (PPV), the Navy can sign a legal agreement with a private company to renovate and construct family housing quickly and affordably.  Also, Navy policy is to rely first on PPV to improve family housing.  With the present funding situation, PPV is the best way to ensure you still have the opportunity to reside in a high quality home.

2.  What exactly is a PPV?

A Public/Private Venture (PPV) is a formal, legal partnership between the Navy and a private company.  For family housing, both parties sign an agreement whereby the private company takes ownership of the Navy houses.  The military residents receive BAH (Basic Allowance for Housing) and pay rent to the private company, who acts as the Landlord.  The private company then performs the required maintenance, renovation and construction.

3.  What is the structure of a PPV Agreement?


The Navy and the private company form a Limited Liability Company (LLC).  The LLC owns the homes for 50 years, but the Navy still owns the land.  At the end of 50 years, the agreement can be renewed or the Navy can regain ownership of the homes.


Since the LLC is a private company, the resident will sign a lease and pay rent.  Military members will collect their Basic Allowance for Housing (BAH).  Rents will be established so that each Member’s BAH will pay the rent and a reasonable amount for utilities.  All leases will contain the Military Clause, which enables the resident to break the lease without penalty if they get orders.

4.  What lessons have we learned from previous PPV projects?

The Navy has executed nine PPV agreements to date, with several more about to be finalized.  Although the situations are different for each project, we’ve learned many lessons that have been incorporated into the Navy Region Northeast’s projects.  Your Housing Director is actively involved in the formulation of this project to ensure the particular needs of your Base are met.

5.  What is the flexibility of a PPV?

A PPV arrangement gives the Navy much greater adaptability. For example, if an Activity’s military population grows dramatically, the PPV Company will be able to quickly obtain private capital to construct new housing units.  Conversely, if a Military population shrinks, the PPV Company will be able to rent houses on the open market or sell the houses.
B.  LEASE ISSUES

1.  Will I be required to sign a lease?  


Yes, every resident of PPV Housing will be required to sign a renewable lease (maximum of 12 months). The housing office and the PPV Property Manager will assist with all paperwork.  Should a member choose not to sign a lease, they give up the privilege to occupy base housing.

2.  Why do I have to sign a lease?

A private company will own the PPV housing, so a legal document is required.  This document will protect both owner and member by defining the terms of their agreement.  Even though the Navy retains a voice in the management of PPV Housing, the private company legally owns the homes.  This is the same as if you were renting from an individual or other company in the private sector, and similar to the agreement you signed to move into Navy Family Housing.

3.  How will the member sign the lease and other PPV documentation if military member is at sea during the transition period?

You must designate a power-of-attorney in advance.  Please see the Navy Legal Services Office if you might be deployed during the transition.  You will be notified as we get closer to the transition period.

4.  Will a “general” power-of-attorney be acceptable for lease signing, or will a specifically designated one be needed?

Either is acceptable, but please see the experts at the Navy Legal Services Office to decide which type of document is right for you.

5. When will lease signing(s) be? 

Lease signings are normally shortly before the PPV agreement is signed by the Navy and the Private Company.  The lease will include a rider which states that if the PPV Agreement is not signed, the lease becomes null and void.

6.  I may want to break my lease before the one-year period is up.  Under what conditions can this occur? 

The Standard military clause will be included in all PPV Housing leases, which enables you to break the lease without penalty if you get PCS orders.

Most likely, the PPV Company will not allow you to break your lease for reasons other than orders to another duty station.  However, there can be extraordinary situations, and the PPV Company will address these on a case-by-case basis.
7.  What happens if a military member has less than one year left before PCS-ing?

The member will sign a lease term up to their PCS date.

8. Who are we signing the lease with?  Is it a private contractor?

You will be signing the lease with the PPV Company.  Even though the Navy is a partner with this private company, the private company owns the house and you must sign a lease with that private company.  They are not a contractor, they are the owner of the home you are renting.

9. If we get immediate orders, can we move out without 30 days notice?

Yes, the standard military clause permits early exit without penalty.

10.  Many service members don’t get home until after normal working hours.  Will the office be open during non-business hours to sign leases?

This is a good idea, we will work with the PPV Company to have evening and weekend hours if necessary at your Base.

11. Will sub-leases be allowed?

No.

C.  BAH/RENT/PAYROLL/DEPOSIT ISSUES

1. Will occupants of PPV Housing start collecting BAH?

Yes, military families living in PPV Housing will collect the Basic Allowance for Housing, or BAH.  

2. How much will I have to pay, and what will it include?

The total amount you pay will be set at your BAH, regardless the size of home you live in.  This amount will include rent and reasonable utilities.  Rent will also include Renter’s Insurance, to cover your personal belongings up to $10,000.  The PPV Property Manager will provide all maintenance, trash collection, recyclable collection, snow removal, grounds maintenance, pest control, and other necessary services.

3. How will my BAH be activated?

You must work with PSD to fill out the appropriate paper work.  When the PPV Agreement is finalized, the Navy will notify PSD to get the BAH activated.

4. Will advance BAH be authorized? 

You can check with PSD, but we believe the pay and allowance regulations do not allow advance BAH.

5. What will be my responsibility in paying the lease?

The Military member is responsible for signing the lease and making the monthly payments, preferably by authorizing an allotment or EFT.

6.  Is payment by allotment possible?

Yes, please see your PSD.

7. PSD could be delinquent with processing BAH.  Will the service member be penalized if the BAH doesn’t go through in time?

No.  But the Service member is responsible for rent until the allotment begins.  You must be careful when BAH does start, and save this money to make your rent payments.   Failure to have adequate rent money because you spent it means you are in violation of your lease agreement.

8.  What if the allotment or EFT is taken from the Member’s account before the BAH hits the account?

If the paperwork is done properly, this will not happen.  You must work with PSD and to make sure the financial documents are correct.

9. If you use the allotment system and it posts late, is this a problem?

No, the PPV Company will work with you, especially since using an allotment will probably be their preferred method of payment.  If this is a recurring problem, you must request PSD correct the problem.

10. Will there be changes in the rent?

Rent will be tied to your BAH.  If the BAH rate increases, either due to a general increase or your advancement, the rent will also increase the same amount.  We have not yet determined whether rent will increase immediately, or at the following lease renewal.

11.  If both spouses in a unit are service members, do they both “forfeit” BAH in PPV housing? 


Dual military will pay rent equal to the “with dependents” BAH of the higher ranking spouse. This holds true, regardless which spouse carries the dependents on their Page 2 and actually collects at the “with dependents” rate.

12. How will families pay rent and utilities if both members are gone for a long length of time (both out to sea, TAD, etc)? 

You must make arrangements to ensure payment of rent and utilities.  Rent payment by EFT or Allotment is strongly encouraged, although payments may be mailed.

13.  What will the tax impact be on those families where a spouse carries a second job, regarding income taxes?

None, since BAH is non-taxable.

D.  ASSIGNMENTS/REFERRAL/VACATING

1. What happens if my family size increases?

The present guidelines regarding number of bedrooms still applies under PPV.  You would go to the Navy Housing Office to be placed on the proper referral list.

2.  Will officers get priority or larger units and leave lower enlisted with the smaller units even though the lower enlisted may have a larger family and therefore is entitled to a larger unit?

Referrals will be made based on family size and grade, and families will not normally be offered houses that are larger than their need.  (Except in the few cases of Command billet designated homes.)  

3.  We have a family with 7 children and need the largest unit possible.  Are we assured we’ll get a large unit?

As is presently the case, the house you are offered is based on family size and what is available.  Housing will refer you to the appropriate unit to meet your family size just as they currently do.  We cannot guarantee a large unit will be available.

4.  When will we be notified of the size unit we qualify for and if that size unit is available?

Notification of the size of unit you qualify for will happen when you express interest in PPV housing.  Notification of availability will be given at the time of referral, which depends on whether there is a waiting list.

It’s entirely the Service Member’s decision whether to live in PPV Housing or find a house out in town.  This is the same way the system works now, you select the best value for your family needs.

5.  How is the waiting list process going to work?

Just as now, any referral lists will be kept by rank and bedroom size.  The Navy Housing Office will refer units as they become available.

6. Am I paying more for a unit of the same square footage because I am a higher rank? 

Yes, just as you do now under Navy housing (by forfeiting BAH). 

7.  What is the governing authority on qualifying for (bedroom) size units?

OPNAVINST 11101.13J.  This will still apply for PPV.

8. Are there special construction requirements for family members with physical disabilities, and is this being considered?

Federal laws require that when constructing new units a percentage of them must be built to ADA (Americans with Disabilities Act) requirements.  

9. What happens if an Exceptional Family Member needs housing, and an adequate unit is not available?


The PPV Company will abide by the Navy’s requests.  This situation will be handled the same as it is now.

10. Will there be non-Navy civilians living on the base?

This is very unlikely, since non-DoD civilians will be the last priority.  However, should occupancy rates drop so low that all interested eligible Military personnel decline PPV housing, the partnership will evaluate whether these home should be retained as Navy family housing units.

11. Will there be any civilians in living in PPV Housing?

Unlikely, but possible.  The partnership will keep the units occupied, and they will be offered to personnel according to a priority list that puts Active Duty first and non-DoD civilians last.  The details of the priority list are found in OPNAVINST 11101.13 series.

12.  Who will inspect my home when I vacate?

The PPV Company will inspect your home to ensure it is clean and free of damage.  If damages exist, you will have to pay. At your request, the Navy Housing Office will work with the PPV Property Manager to ensure residents are being treated fairly, as they will with any military member living in any property.

E.  PET ISSUES

1.  Is there a pet weight/policy?

NRNE goal is that rules on pets will remain the same under PPV as they are now, with two changes.  First, new residents may have to pay a pet deposit (existing residents with pets will not be subject to the pet deposit).  Second, there might be a maximum weight limit or breed restrictions placed on pets.

2.  What are the pet limits?  Will pets all have to be indoor pets?

Small caged animals such as birds, gerbils, etc are not considered pets.  Exotic animals like snakes, kimono dragons, ferrets, wolf dogs, etc will not be allowed.  There may be a limit of two “walking” pets per house, like 2 dogs or 2 cats or one of each.

3. Will families with pets be assigned to units without yards?

Current residents with pets will be assigned to units that can accommodate pets.  For new residents moving into a PPV unit, pet friendly units will be assigned based on availability.

4. How will stray animals in housing be handled?

This issue is based on local policy.  Generally, if your pet becomes a nuisance your lease may be terminated.

F.  MAINTENANCE

1. How is maintenance funded under PPV?


The PPV Company will perform all maintenance, using a portion of the money they receive from rent payments.  Some funds will also be set aside for annual preventive maintenance, periodic renovations or unusual requirements.

2. If maintenance isn’t satisfactory, whom do we tell to address the issue?

First, call the PPV Company’s service call desk and let them know.  If the problem persists, call the Navy housing office to let them know, and they will mediate if required. Also, in the annual resident satisfaction survey, you will have the opportunity to make comments and grade the PPV Company’s performance.

3. Who would be called for housing maintenance under PPV?

The PPV Company will provide a Service Call desk and 24-hour phone number for you to call.

G.  MISCELLANEOUS

1.  Can we still have day care in the home?

Yes, standard base provisions for in-home day care apply.  Also, the same rules will be in effect for other businesses like Avon, tailoring, etc.

2. Who will enforce the rules under PPV?

The PPV Company will enforce resident rules, and the Navy housing office will be contacted if the resident does not respond.

3. If I need A/C for my child, can I have A/C in the new unit?

Medical requirements will be accommodated.

4. Other PPV sites have had some problems, what is the Navy Region Northeast doing to avoid those problems?

Total housing cost (rent, average reasonable utilities, and renter’s insurance) will be capped at the member’s BAH amount.  With the sole exception of excessive utility usage, this will eliminate out-of-pocket costs.  


In determining the finances of this PPV project, the Navy is assuming the residents will have a lower average pay-grade than previous projects.  This conservative approach will make the PPV Company base it’s financing on a monthly revenue that is very likely to be achievable.  If the average pay grade of PPV Housing residents turns out to be higher than planned, then the money comes back to the Navy as discretionary funding for various improvements.

5. Who is going to oversee the PPV Company?

Your local housing office will oversee the PPV Company, along with staff from the Navy Region Northeast.  Residents will also have oversight responsibilities, in the form of the annual resident satisfaction survey and input to the Resident Advisory Board.

6. Will our children go to the same schools?

Yes.  The system of “impact aid” to the local school districts will not change.

7. Will PPV impact families who use low-income assistance programs?

Even though you must start collecting BAH under PPV, there should be no effect on your eligibility for income-based programs.

The Social Security Administration recently ruled that privatized housing is to be treated the same way as traditional military housing for determining eligibility for the Supplemental Security Program.  This program benefits families with a disabled child.

The Newport RI office of WIC (Women, Infants, and Children) reports they consider only Base Pay and Special Duty Pay for eligibility.  Therefore, privatization of Navy housing will not affect WIC benefits.

Some assistance programs already require applicants to include non-cash benefits as income.  For example, the Base Child Care Center includes the BAH you forfeit (when living in traditional Navy Housing) as part of your total income to determine your child care rate.  Under programs like this, the value of Navy housing has always been included as part of your income, so after PPV, this amount will not change.

We encourage you to notify your CMC or Family Service Center immediately if you believe this issue could have an impact on you, so we can investigate the particular program.

8. Who will handle disputes between neighbors or major problems?


The PPV Company’s property manager will handle disputes and problems.  If the issue cannot be resolved at this level, the Navy Housing Office liaison will get involved.

9. What recourse will military families occupying PPV Housing have if the property manager is not responsive to service needs?

Navy personnel at the Housing Office, including its military liaison, will continue to be available to occupants of PPV Housing.  Also, an annual resident satisfaction survey will be conducted, and part of the Property Manager’s compensation will be based on the results of the survey.  The Property Manager will have a vested interest in satisfying the needs of the residents.

10. Will the PPV LLC sell stock?


Probably not.  Typically, the lenders issue bonds to raise the money they lend to PPV Partnerships, and these are usually bought by large investment funds.
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